
 

STRATEGY MAP AND THEMES 
 
We have developed a Strategy Map to help illustrate how the actions that we take support 
our core purpose and commitment to our stakeholders, and users. 
 
 
 
                              
 
 

Our public 
value and 
purpose: 

Supporting a safer Scotland – through a service that helps Inform, 
Safeguard and Protect 

 
 
 
 
 

We want to 
achieve: 

Satisfied Service 
users 

Customer/Stakeholder 
                                                                                                 
       
 
  

Well supported 
stakeholders 

 
Public confidence  

 
 
 
 
 
 
 

To succeed we 
need to have: 

 
 
 
 
  
  

Efficient 
processing of  

business 

 
Well managed 

resources 

 
Skilled and 

engaged people 

Processes 
                                                                               Effective info. & 

communication 
technology 

                
        

Purposeful 
collaboration with 

organisations 

  
 
 
 
    

We will build 
for the future 
by: 

 
 
 
 
 
    

 
Developing 

effective plans & 
policy 

Developing a 
working 

environment fit for 
purpose 

 
Building our 

people’s skills and 
capability 

Learning & Growth 
                                                             

Continuous 
process 

improvement & 
innovation 

                                  
        

Exploiting 
opportunities from 

technology 

 
 
 
 
 
 
 

We need to  
effectively 
manage: 

Finance 
                                                                                               
     Best value    Income from fees and 

SG funding 

 
 

 


